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Dedicated to Excellence 



 

 

This policy has been created to promote full inclusion of pupils with special educational needs 

and disabilities at Bethersden Primary school. 

At Bethersden Primary School we are committed to providing an inclusive environment and 

ambitious curriculum for all learners, regardless of need or disability.  As a school we believe in 

excellence for all and delivering a strong universal offer through an inclusion by design approach. 

High quality inclusive teaching is a core part of the school’s universal approach for all teaching 

and support staff. School leaders and teaching staff, including the SENDCO, are fully involved in 

the graduated approach and are committed to a robust holistic offer 

The SENDCo at Bethersden Primary School leads the whole school inclusion development 

The SENDCO is Lisa McDonald who is a qualified teacher and has been accredited by the National 
Award for SEN Co-ordination. 
 
The SENDCO is available on 01233 820479 or by emailing lmcdonald@bethersden.kent.sch.uk 
 
We have a Lead for Families and Inclusion who supports with a variety of targeted information 
and details can be found on the website: https://bethersden.kent.sch.uk/flo/  
 
This policy is written in line with the requirements of:-  
 

● Children and Families Act 2014 
● SEN Code of Practice 2015  

SI 2014 1530 Special Educational Needs and Disability Regulations 2014 
Part 3 Duties on Schools – Special Educational Needs Co-ordinators 
Schedule 1 regulation 51– Information to be included in the SEN information report 
Schedule 2 regulation 53 – Information to be published by a local authority in its 
local offer  

● Equality Act 2010 
● Schools Admissions Code, DfE 1 Feb 2012 

SI 2012 1124 The School Information (England) (Amendment) Regulations 2012 
SI 2013 758 The School Information (England) (Amendment) Regulations 2013 

 
This policy has been written in conjunction with the following school policies; 

● Behaviour policy  
● Accessibility policy  
● Safeguarding Policy 

 
 
This policy was developed with staff,families and representatives from the governing body.  
 
The aims of our SEND policy  



● To ensure early identification & timely support for pupils with special educational needs 

and disabilities 

● To develop a robust, graduated approach to supporting all pupils  

● To focus on ambitious and aspirational outcomes for all pupils 

● To ensure all pupils are included in every aspect of the community  

● To include families in planning and assessment through genuine co production 

● To establish effective partnership with internal colleagues and external agencies 

Definition of Special Educational Needs and Disabilities (SEND) 

The SEND Code of Practice provides the following definition (2015, p 15): 

A child or young person has Special Educational Needs if they have a learning difficulty or disability 
which calls for special educational provision to be made for him or her. 

A child of compulsory school age or a young person has a learning difficulty or disability if he or 
she 

●  has a significantly greater difficulty in learning than the majority of others of the same 
age 

●  has a disability which prevents or hinders him or her from making use of educational 
facilities of a kind generally provided for others of the same age in mainstream schools. 

 
Definition of disability 
 

Under the Equality Act 2010 a disability is  
 
’…a physical or mental impairment which has a long-term and substantial adverse effect 
on their ability to carry out normal day-to-day activities’. 
 
 ‘long-term’ is defined as ‘a year or more’ and ‘substantial’ is defined as ‘more than 
minor or trivial’ SEN Code of Practice (2015, p16) 

 
 
 

Provision at the school 

 
At Bethersden Primary, the range of support made in school each year is developed in response 
to the identified needs of the pupils within each cohort and is identified on both a whole school 
& class provision map. You can access our whole school provision map via the school website: 

https://bethersden.kent.sch.uk/polices/sen-information/  



We have an inclusion by design approach and ensure that all of our classrooms have a strong 
universal offer for all children, and in particular those with additional needs. In addition to this 
offer we also plan for, and deliver targeted interventions for those with a higher level of need 
and seek external guidance when required.  

The provision map will show the schools interventions as well as the support, advice and guidance 
we may seek from external agencies for those in need of more specialised support. This map gives 
an informed overview of the interventions, as well as what we may see in the classroom when 
planning support. 

Teachers also have a class provision map which is part of a pupils progress check every term and 
at the end of each term the SENDCo will assess the impact of the interventions. 

Bethersden Primary School has established and will maintain a culture of high aspiration, including 
all children in every aspect of school life. 

 
 

Identification and Assessment  
 
Our school is committed to early identification of special educational needs and adopts a clear 
graduated approach to meeting pupil’s special educational needs in line with the 2014 Code of 
Practice. 

At Bethersden Primary School we recognise that early identification is key to improving long term 
outcomes for pupils.  A range of evidence is collected through the assessment and monitoring 
procedures adopted for all pupils and action is taken if this indicates that a learner is making less 
than expected progress, despite high quality universal approach within the classroom. We formally 
assess the progress of all children three times a year to review their academic achievement. In 
addition to this we use a range of assessments with all the children at various points such as Y1 
phonics screening, speech link, language link, spelling age, reading age and classroom 
observations. 

The school is commuted to holistic growth and considers a wide range of factors in addition to 
academic progress when assessing the needs of pupils  

If a pupil continues to not make progress, despite accessing the high quality universal offer, they 
will be referred to the SENDCo through our ‘raise a concern’ system. Once a referral has been 
submitted by a member of staff the SENDCo will complete further observations, assessments and 
where needed, discussions with the family.  Support will be put into place immediately should an 
area of need be identified and teachers will be supported to meet needs within the classroom on 
a long term basis.  The pupil may also be  placed on the SEND register if the school decides that 
the pupil requires additional support in order to make good progress and achieve the desired 
outcomes. 



All teachers and support staff have personalised support and planned CPD opportunities to 
continuously develop their practice. They all have access and contribute to the individual pupil 
passports. This information is contained in the ‘pupil information folder’ on the internal drive. 
These passports are updated regularly and are shared with families. 
 
The school uses the SEND range descriptors based on national best practice to determine and 
describe the needs of children with SEND. They are based on the four areas of the SEND Code of 
Practice (2014/15) 

● Communication and interaction  
● Cognition and learning 
● Social, emotional and mental health difficulties 
● Sensory and/or physical 

The SEND areas of need provide a core framework for all professionals working with         children 
with additional support needs and will give greater and allow the school to identify the most 
appropriate support & interventions, in collaboration with the child’s family. 

 
Effectiveness of Provision 
 
The school is committed to the consistent and regular evaluation of the provision across our 
community.  This is completed through regular and targeted learning walks, class curriculum 
reviews, intervention monitoring and termly class progress meetings. Inclusion is high on the 
school’s agenda and is woven throughout all of our work monitoring and evaluation. 
 
Every class teacher will write a class provision map that clearly outlines the universal offer for 
all children, alongside any targeted interventions for specific learners such as phonics groups, 
reading, writing or emotional literacy. 

 
Every child who receives targeted or specialist support in addition to this guidance has an 
individual provision plan that will be written in collaboration with the class teacher, family and 
where possible, the young person. These plans track the specific interventions and support in 
place across the term and will be monitored by the SENDCo 
 
At Bethersden Primary school we strive to ensure the progress for all learners in an holistic way. 
 

 
For children with or without an Education, Health and Care Plan there will be an annual review 
of the provision made for the child, which will enable an evaluation of the effectiveness of the 
provision.  These outcomes will be collated yearly into a review of effectiveness & be reported to 
the governing body.  
 
 
 

Teaching and learning 
 
 
High quality teaching, adapted for individual children, is the first step in responding to children 
who have or may have SEND. At Bethersden school we deliver an ‘inclusion by design’ approach 



with all classrooms establishing a consistent universal environment. In every classroom this 
includes: visualised resources and prompts, adapted presentations, task management boards, 
visual timetables, emotional literacy approach and a variety of physical equipment. 
 
Additional intervention and support cannot compensate for a lack of high quality teaching.  The 
school carefully reviews the quality of teaching for all children, including those at risk of 
underachievement.  This includes reviewing and, where necessary, improving, teachers’ 
understanding of strategies to identify and support vulnerable children and their knowledge of 
the SEN most frequently encountered SEN Code of Practice (2015, 6.37) 

 
At Bethersden school we are confident in our universal approach and meet our anticipatory duty 
consistently 
 
We apply the Mainstream Core Standards advice developed by Kent County Council to ensure that 
our teaching conforms to best practice. 
 
In meeting the Mainstream Core Standards, the school employs some additional teaching 
approaches, as advised by internal and external assessments including one to one precision 
teaching and mentoring, small group teaching, use of ICT software learning packages.  These are 
delivered by additional staff employed through the funding provided to the school as ‘notional 
SEN funding’ 
 
As part of our requirement to keep the appropriateness of our curriculum and learning 
environment under review the Governors regularly make improvements as part of the school’s 
accessibility planning including developments to the curriculum and high levels of funding for 
professional development. 
 
 
Monitoring of teaching, learning and curriculum takes place on a termly basis and identifies staff 
training needs which are met accordingly.  The SENDCo offers advice to all staff through 
spending time in the classroom environment.  
 

 

 

Additional support 
 
All children at Bethersden school are exposed to a robust and inclusive universal offer, that aims 
to meet the needs of all children. When a pupil requires additional support the school has a 
range of targeted intervention opportunities as outlined in the school provision map 
 
As part of our budget we receive ‘notional SEN funding’.  This funding is used to ensure that the 
quality of teaching is good in the school and that there are sufficient resources to deploy adapted 
teaching strategies for children requiring SEN support.   
 
The amount of support required for each child to make good progress will be different in each 
case and children’s individual needs are planned by Class Teachers using provision mapping.  In 
very few cases a very high level of resource is required.   The funding arrangements require 
schools to provide up to £6000 per year of resource for children with high needs, and above that 
amount the Local Authority may provide a top up to the school.   
 
Refer to High needs top up funding section in Appendix 1 
 
 
 

Our Community  

https://www.kelsi.org.uk/special-education-needs/inclusion/the-mainstream-core-standards


 
At Bethersden Primary School we encourage and support all children to be involved in every 
aspect of our community 
 
All clubs, trips and activities offered to children are available to children with special educational 
needs and disabilities.  Where it is necessary, the school will use the resources available to it to 
provide additional adult support to enable the safe participation of the child in the activity. It 
may be necessary to undertake a risk assessment which will be shared with the parent and member 
of staff/visitor running the activity.  
 

 
 
Social and Emotional development 
 
At Bethersden Primary School we understand that an important feature of the school is to enable 
all children to develop emotional resilience and social skills, through direct teaching, tutor time 
and mentoring and indirectly with every conversation adults have with children throughout the 
day.  
 
Every classroom has a visual emotional literacy display and prompts to allow all children to 
identify how they are feeling. This is monitored across the day by teachers & support staff and 
pupils are supported when required. 
 
We also employ a Lead for Inclusion and Families who delivers a range of targeted emotional well-
being, resilience, emotional regulation and talk therapies.  
 
For some children with the greatest need for help in this area we also can provide support with a 
referral to an external practitioner or provide a quiet/calm space for a child to use when needed. 
 
Children in the early stages of emotional and social development because of their special 
educational needs will be supported to enable them to develop and mature appropriately.  This 
will usually require additional and different resources, beyond that required by children who do 
not need this support. 
 

 
Staff Training and expertise  
 
All staff at Bethersden school have been supported with the implementation of an inclusive 
universal offer.  The SENDCo visits classrooms regularly in both a formal and informal capacity 
to support staff in the consistency of this offer for all pupils. 
 
Staff at Bethersden Primary School have also had the following specific training: 

● Implementing the mainstream core standards 
● individual pupils’ passports  
● sensory circuits  

● Positive behaviour management 
● Equality, Diversity and Inclusion 

● Supporting memory difficulties 
● Supporting pupil mental health 

● Working with students with special education needs 
● Eating disorders 
● Safeguarding children with disabilities 

● Administration of Lucid, Speech Link and Language Link assessments 
 



 
Where a training need is identified we liaise closely with the specialist teaching and learning 
service.  Training providers we can approach are Goldwyn and Wyvern Additional Needs Schools, 
Educational Psychologist, Speech and language therapist, occupational therapists, physio 
therapist and dyslexia specialists. The cost of training is covered by the notional SEN funding. 
 
 

Equipment and Facilities 
 
Where external advisors recommend the use of equipment or facilities which the school does not 
have, we will purchase it using the notional SEN funding, or seek it by loan.  For highly specialist 
communication equipment the school will seek the advice of the KCC Communication and Assistive 
Technology team. 
 
 
 

Engaging with Families 
 
Engaging with families is of vital importance and we are committed to genuine co production 
and collaboration. Informally we hold SEND family coffee mornings to share any updates and 
information about our support offer and more formally through review opportunities.  
 
All parents of children at Bethersden Primary School are invited to discuss the progress of their 
children on at least two occasions a year and receive a written report annually. For pupils with 
individual provision plans, families are also asked to contribute within regular review meetings 
and input through the pupil passports. 
 
The school is happy to arrange meetings outside these times. As part of our normal teaching 
arrangements, all children will access some additional teaching to help them catch-up if the 
progress monitoring indicates that this is necessary; this will not imply that the child has a special 
educational need.  All such provision will be recorded, tracked and evaluated on a class provision 
Map which will be shared with parents three times per year. 
 
If following this normal provision improvements in progress are not seen, we will contact parents 
to discuss the use of internal or external assessments which will help us to address these needs 
better.  From this point onwards, the child will be identified as having special educational needs 
because a special educational provision is being made and the parent/carer will be invited to all 
planning and reviews of this provision.  Families will be actively supported to contribute to 
assessment, planning and review. 
 
In addition to this, parents/carers of children with an Education, Health and Care Plan will be 
invited to contribute to and attend an annual review, which, wherever possible will also include 
other agencies involved with the child. Information will be made accessible for families 
 
 
 
 

Pupil voice 
 
At Bethersden School we are committed to pupil voice and young people’s participation, where 
possible, in understanding and contributing to their support plans.  
 
We regularly seek the views of our young people and use these to inform the next steps. 
 



Families are likely to play a more significant role in the childhood years with the young person 
taking more responsibility and acting with greater independence in later years. 
 
 

Complaints about Provision 
 
The usual arrangements for the treatment of complaints at Bethersden Primary School are used 
for complaints about provision made for special educational needs.  We encourage parents to 
discuss their concerns with the class teacher, SENDCO or Headteacher in the first instance to 
resolve the issue before making the complaint formally to the Chair of the governing body. 
 
If the complaint is not resolved after it has been considered by the governing body, then a 
disagreement resolution service or mediation service can be contracted.  If it remains unresolved 
after this, the complainant can appeal to the First–tier Tribunal (Special Educational Needs and 
Disability), if the case refers to disability discrimination, or to the Secretary of State for all other 
cases. 
 
There are some circumstances, usually for children who have a Statement of SEN or Education, 
Health and Care Plan where there is a statutory right for parents to appeal against a decision of 
the Local Authority. Complaints which fall within this category cannot be investigated by the 
school. 
 
You can find out complaints policy on the website:  https://bethersden.kent.sch.uk/polices/policies/ 
 

 

Contact details for support services  
 
Information Advice and Support Kent (IASK) provides a free and confidential, information, advice 
and support service, for parents of a disabled child or child with special educational needs and to 
children and young people up to age 25 who have a special educational need or disability. 
 
Trained staff can provide impartial legally based information and support on educational matters 
relating to special educational needs and disabilities, including health and social care.  The aim 
is to empower parents, children and young people to fully participate in discussions and make 
informed choices and decisions.  Also to feel confident to express their views and wishes about 
education and future aspirations.   
They can be contacted on  
  
HELPLINE: 03000 41 3000 
Office: 03000 412412  
E-mail: iask@kent.gov.uk 
  
www.kent.gov.uk/iask 
  

 
Transitions 

 
At Bethersden Primary School we work closely with the educational settings used by the children 
before they transfer to us in order to seek the information that will make the transfer is a seamless 
as possible.  Each transition and transfer is considered on its individual requirements and will be 
done, where appropriate, with consultation of the parents. 
 
Every child on the SEND register has a comprehensive and up to date pupil passport that can be 
shared during the transition process 

http://www.kent.gov.uk/iask


 
We also contribute information to a child’s onward destination by providing information to the 
next setting.  This includes taster days and extra days where they will be of benefit.  
 

 
Kent Council Local Offer  
 
You can find the Kent local offer through the SEND information hub :  
 
https://www.kent.gov.uk/education-and-children/special-educational-needs 
 
Families without internet access canmake an appointment with the SENDCO for support to gain 
the information they require. 
  

https://www.kent.gov.uk/education-and-children/special-educational-needs


Appendix 1 
 

A Parents Guide to High Needs Funding 
Easy Read 

   

 

  
High Needs Funding is money that schools 
can apply for to help them to support your 
child. 
 

 

  
Schools are expected to spend up to £6,000 
on each pupil with special educational needs 
each year.  
 

 

  
  

If the school needs more than this the Kent 
County Council is required to top this up. 
 
This is called High Needs Funding  
 

 

  
  

This is for children in mainstream schools 
and sixth form (including free schools and 
academies).  
 

 

  
It is for children with a high level of special 
education needs.  
 
 

 

  

The school will work with you and your child 
to put the right educational support in 
place. 
 



 

  
To do this the school needs to apply for High 
Needs Funding.  
  
 

 

 To apply the school will need your written 
consent 

 
 

 

   
If the funding is agreed you will be told by 
the school.  
 

 

  
The funding is agreed for up to three years. 
 
The support your child needs will be 
reviewed three times during the school 
year.  
 

 

  
 Schools can ask Kent County Council for 
more funding after seeing whether the help 
is working. 
 
 

 

  
There is a different system for Further 
Education Colleges and Post-16 alternative 
registered educational providers.  
 

 
 
 

 
 
 


