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Dedicated to Excellence 



This policy is a statement of the principles, aims and strategies for the teaching of Phonics and Reading 

at Bethersden Primary School.  

1. Vision  

Reading is a powerful, fulfilling, and rewarding activity. As Dr Suess so famously said:  

“The more that you read, the more things you will know. The more that you learn, the more places 

you’ll go” 

Phonics and reading is the foundation to success, an area of the curriculum that encapsulates all. Here at 

Bethersden Primary School, we are passionate about instilling a love of reading in all children. We hope 

to create functional readers, who have the necessary skills to function in today’s society. But those that 

also take joy in immersing themselves in books across a range of genres.  

 

2. Aims & Objectives  

Our aim is to ensure that all pupils: 

• read easily, fluently and with good understanding 
• develop the habit of reading widely and often, for both pleasure and information 
• will be immersed in an environment that promotes a love of reading  

At Bethersden, we aspire to become a community of readers. We strive to teach children to read 
effectively and quickly using the Read, Write Inc (RWI) phonics programme which includes teaching 
synthetic phonics, sight vocabulary, decoding and encoding words as well as spelling and accurate letter 
formation. As children complete the phonics programme we then aim for our children to apply all they 
have learnt through this phonics programme, whilst developing their reading comprehension using a 
combination of VIPERS and Accelerated Reader. Our aim is for our children to be able to competently 
and confidently access a range of texts by the end of their primary school years.   

 

3. Expectations  
 

Our expectations for children of Bethersden Primary are to become effective, fluent readers through the 

means of using the Read, Write Inc. (RWI) phonics programme. This is our aim for children from Early 

Years up to Year 2. The expectation is that the majority of pupils will move through RWI at broadly the 

same pace, with intervention and class-based support being implemented to ensure that this is 

achievable where possible. For those beyond KS1, our expectations are that children continue to develop 

word reading and comprehension through using a combination of VIPERS focus lessons and Accelerated 

Reader. 

 

 

4.   Planning & Organisation 
At Bethersden, a typical RWI lesson is a 30 minute session. We use the Read, Write Inc. scheme to teach 

children how to read fluently and accurately. Children work within ability groups which are defined by 

their performance on RWI phonic assessments that take place termly. To ensure uniformity across 

groups, planning is integrated into the teacher’s handbooks and all groups follow set routines that are 

also further embedded throughout the school for continuity. 



Teaching across RWI is based upon the 5 Ps;  

• Praise – children learn quickly in a positive climate  

• Pace – good pace is essential to the lesson  

• Purpose – every part of the lesson has a specific purpose 

• Passion – lessons are delivered with energy, enthusiasm and passion that brings each lesson to life  

• Participation – opportunities for partner and practice work is embedded within the sessions  

Each RWI lesson entails a daily speed sound lesson, which introduces or reviews sounds including word 

time developing their skills to decode and blend. Pure sounds (the pronunciation of each letter sound 

clearly and distinctly without adding additional sounds to the end) are taught in a specific order across 

Set 1, 2 and 3 sounds. In these sessions children then go on to explore and read texts at their assessed 

phonics level. They practice reading story green words, speedy green words and red words to promote 

increased fluency and accuracy when reading the text itself. In RWI sessions there are opportunities to 

discuss what is read, through activities ‘think about the story’ and ‘questions to talk about’.  

When children complete the phonics programme, their reading learning takes place through explicitly 
taught reading lessons as part of the English curriculum. We use reading VIPERS to promote reading 
comprehension across all year groups. Our children will immerse themselves in reading and book talk 
developing the skills of:  

• Vocabulary – find and explain the meaning of words in context 

• Inference – make and justify inferences using evidence from the text  

• Prediction – predict what might happen from the details given and implied 

• Explanation – considering the choices made by the author and the overall effect this has  

• Retrieval – retrieve and record information and identify key details  

• Sequence/Summary – sequences the key events in a story/summarise the main ideas from a text 
extract  

Across the school year, each year group has a carefully designed progression in text types, this ensures 

that fiction, non-fiction and poetry are visited and explored at multiple points across the year.  

Across all year groups, we have dedicated time in our timetables for reading for pleasure. This time is an 
opportunity for children to read a text of their choice (whether this be a novel, magazine or newspaper) 
and our children are actively encouraged to bring a text of their choice from home. We know that for 
reading to be truly pleasurable, the correct environment has been established. As a result of this, we 
have dedicated time to creating warm and inviting reading zones within all our classrooms.  We 
recognise the value of shared reading and therefore also have timetabled opportunities for whole class 
story time.  

 

5.   Assessment  

• Children and assessed throughout every RWI lesson. Every time partner work is used, the teacher 

assesses the progress of children within the group. Each RWI leader assesses how children;  

• Read the graphemes in each storybook  

• Read the story green words, speedy green words and red words  



• Decode the story  

• Comprehend the story  

• RWI formal assessments take place at the end of each term to determine their phonics group (colour) 

• Children outside of RWI are assessed using Accelerated Reader. Children complete a Star Test at the 

start of each term which provides us with their ZPD (Zone of Proximal Development) range which 

correlates to our book band system in our school library. These tests assess the children’s understanding 

of:  

• vocabulary 

• understanding and interpreting texts 

• engaging and responding to texts and 

• word recognition 

• Formal assessments will be taking place across all terms, using Balance to record tracked progress.   

 

6.    Inclusion  

RWI  

SEN pupils are fully involved in phonics lessons as all pupils work in ability groups and teaching is geared 

to the speed of progress of each group. 1:1 phonics intervention is available for those who require it via 

the means of Fast Track Tutoring. This follows and continues the typical features of a RWI session, with 

opportunities and aim to boost phonic knowledge. Able children are catered for as groups are based on 

ability, with flexibility to accommodate gifted younger pupils within groups of older children.  

Reading across the wider school  

Reading lessons are taught as whole class. However the needs of SEN pupils are met through the means 

of adult support and scaffolding and working in smaller groups to ensure they are able to fully access the 

lesson content. Through the use of Accelerated Reader, children requiring 1:1 support are identified and 

personalised interventions (promoting progress in word reading or comprehension skills) are put into 

place. 

 

7.    Monitoring and Evaluation  

The phonics subject leader will be responsible for ensuring the quality of teaching and learning in 

phonics across the school. This phonics subject leader will:  

● Work to raise the profile of phonics at Bethersden Primary School through best practice. They 

will model lessons, as appropriate, to new staff, ECTs and peers to support continued 

professional development. 

● Run ongoing coaching and practice sessions to continue to upskills phonics teachers.  

● Monitor progression and continuity of phonics throughout the school through lesson 

observations and regular monitoring of outcomes of work.  



● Ensure that all staff have access to phonics handbooks and the online RWI portal, which 

provides access to professional development. Along with the relevant resources which 

accompany them. 

 

The reading subject leader will be responsible for ensuring the quality of teaching and learning in 

reading across the school. This reading subject leader will:  

● Work to raise the profile of reading at Bethersden Primary School through best practice 

through the means of leading staff training sessions and supporting staff one-to-one. 

● Monitor progression and continuity of reading throughout the school through lesson 

observations and regular monitoring of outcomes of work in their English books. 

● Ensure staff have access to and use most recent curriculum documents to ensure progression 

across the school is maintained.  

 

 

8.    Parental engagement 

We value the vital role that parents play in their children’s education for reading and therefore work 

hard to develop these links. For those children following the RWI phonics programme, they are set 

eBooks on Oxford Owl that match their phonic ability. Each eBook will be accompanied by a quiz, which 

provide opportunities for children to apply their phonic knowledge, as well as developing their 

comprehension skills. Each child will also bring a physical book home each day, this will be a book that 

they will choose themselves to read for pleasure.  

For those who have completed the phonics programme, the children will move to Accelerated Reader. 

Once they have completed their initial Star Test and have been provided with their book band level, the 

children are then able to independently choose an appropriately levelled book from our school library. 

This is a book for them to enjoy at home and to share with their family. When this book is completed 

children can log on to their Accelerated Reader account to complete the quiz. This assesses their 

understanding of the story. Parents and children can monitor the progress they have made through their 

reading books across the year.  


