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Friday, 03 April 2020 
 

Dear parents, 
 
What a strange term we are at the end of! 
 
I hope you are all coping with the huge changes in your family circumstances. As a school we are still 
here for you, even if you just need a chat or have a question we have systems in place so drop us an 
email at your dedicated email address, families@bethersden.kent.sch.uk, so we can respond to you as 
quickly as possible. This account will be monitored throughout the holiday so do use it. 
 
I would like to thank you for engaging with the Home Learning tasks we have been setting and explain a 
little bit more about what they are designed to do. Before I do that I would like to say, you are not being 
asked to ‘Home School’ your children at this time! Home Schooling is very different and is time 
consuming. Families who choose to Home School have weeks to prepare and make lifestyle sacrifices to 
do it. You have been put in this situation due to circumstances beyond your control so please do not feel 
we are expecting you to replace what we trained for 4 or more years to do. At this time, the most 
important thing is adjusting to a new ‘normal’. We are not expecting your children to have teaching or 
learn lots of new things with what we are providing. The tasks we are setting is consolidation and 
practise. We are not intending to set learning for all day every day, that would not be fair on you. We 
understand that all children are different; all families are different, things we think they should know 
they don’t and the things we expect them to struggle with they fly through. This is going to take some 
time to sort itself out, we will get things wrong, children will finish the work set quicker than expected, 
some families will engage more than others, some children will get everything ‘wrong’. All this is OK and 
please do not beat yourself up about it while still working from home, providing meals, doing the 
housework and most importantly providing the emotional stability your family needs at this time. Thank 
you for what you are doing, there is no judgement on what you don’t do. Just keep doing your best. 
 
Anyway, what we have put together in terms of Home Learning so far is Phase 1. We need to be aware 
this is going to be a long process until we are back to teaching in school potentially. You have adjusted 
quickly, and the learning set has been done in such a way as to allow that to happen. We had to put in 
place what we did very quickly, with little or no time to train staff and I admit we have made some 
mistakes. Thank you for being patient with us. Thank you also for the feedback you have provided which 
has allowed us to adapt. We are aware that many of you would have liked more, less or different. Please 
understand we will not always please everyone, we are trying to do the best for most families. It is not 
going to be possible to post out learning as we are trying to limit unnecessary travel for our staff, reduce 
demand on the postal service and prioritise. Teachers do not have the time to set extra learning for 
those children who finish early or want more as much as they may want to, many have their own children 
at home with them or family members to look after.  
 
We are now at the Easter holiday, a time to be with those family you can be with, to recharge the 
batteries and to prepare for Phase 2 which the teachers and staff have all been working on. Today, the 
Leadership Group ‘met’, via video conferencing, to reflect on feedback from yourselves and the teachers 
as to how things have gone. We then ‘met’ as a whole teaching team to discuss the second phase. Over 
the coming days and weeks staff will be learning about some new resources which we may roll out, we 
will be agreeing new expectations and learning from the successes we and other schools have had; we 
will also be using what we know not to do to avoid repeating the mistakes of ourselves and others. It is 
ok to make mistakes and get things wrong, it is not ok to not learn from them which is what we have 
vowed to do, learn as we go. 
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We have each gone away with our tasks to complete, our resources to prepare and logistics to work out 
so that we can launch Phase 2 successfully. The official Easter break ends on Wednesday 15th April with 
the Thursday 16th and Friday 17th April being Staff Development Days which will still be going ahead via 
video conferencing. Home learning will then be formally set again ready for Monday 20th April. There 
may be some tasks set before then but this is not an expectation for staff. 
 
The other feedback I wanted to address is the way the school communicates. We have tried our best to 
provide simple lines of communication for all members of the school community. ParentMail remain our 
main method of communication and we know that 98% of our school are receiving ParentMail. This is 
used for the key communication of important messages leaving the school. Only a small handful of staff 
have access to this tool. DB Primary is the way that children can communicate with their teachers. To 
make it easy for you we have set up the dedicated email address families@betehersden.kent.sch.uk and 
ask that you use this as your method of communication. This account is monitored by a team of staff and 
your query passed on to the relevant member of staff to deal with. We are working on redirecting phone 
calls from the school number but as I am sure you will appreciate this takes time especially when tens of 
thousands of people are trying to do it for their small business as well as all the schools that have 
unexpectedly been ordered to close. We have access to phone numbers and email addresses for all 
families so if you need to talk please get in touch and somebody will call you back, even over the break 
although it may not be as quick as during term time. 
 
Thank you for what you have done and continue to do to support the school, it really is appreciated and 
for those of you who have sent lovely messages to the team they have been passed on and warmly 
received. 
 
Finally, and in a very bizarre way, we are saying goodbye to Miss Young today. Miss Young has been at 
Bethersden Primary School for almost four years now and has had a huge impact on the children, families 
and staff at the school. She will be a huge loss to our school but we wish her every success in her future 
plans. I am pleased to say that Miss Young will be joining us 1 day per month while we continue to 
provide learning tasks for home and we will give her a proper send off when things return to normal so 
that you can say your goodbyes. 
 
 
Before the end of the Easter break you will receive more information about Phase 2 of the Home 
Learning plans, for now it is a time for you all to rest as best as possible, keep yourself and your families 
safe, follow the Government advice to the letter for the sake of everyone. 
 
 
Wishing you the very best of health at this difficult time. 
 
 
 
 
Mr. Stuart Gawthorpe 
Headteacher 
 


