
 

 

Dedicated to Excellence 

  

 

Welcome 

In the Chair’s absence, the Vice Chair opened the meeting and invited the Headteacher to deliver his presentation on the new Ofsted 
framework.  The Head briefed governors, advising of a shift away from headline data to how schools achieved their results, and whether 

they offered a broad curriculum which was rich and deep.  The new judgements would focus on: the quality of education; personal 

development; behavior and attitudes; school’s leadership and management.   Bethersden’s School Plan and Self-Evaluation would be 
updated to reflect these foci.  He emphasized the role of all stakeholders in future inspections, and highlighted the need for governors to 

be conversant with all aspects of school life. 
 

A training session on the new Ofsted framework would be delivered by Ruth Swailes, School Improvement Adviser, on Inset Day on 4 

September.  Governors were invited to attend (from 0900-1200 hrs) and to stay for lunch.   
 

The Head talked through where he believed Bethersden currently stood in terms of each of the new judgement areas.   With regards 

‘personal development’, this was about how the school developed the children on their journey through school, and would be reflected 
in the curriculum. There was lots of work to do around this, as well as how the school taught citizenship, engagement with the 

community, and careers education (Bethersden was already planning a Careers Fair early in the new year).  The Head was keen to 

engage parents’ opinions about the appropriateness of the curriculum and cited as an example Relationships and Sex Education which 
would become compulsory in primary schools next year.  There was a 12 month transition period; so long as Bethersden could 

demonstrate it was making steps to introduce this, the school would be deemed compliant.   

 
The Head spoke about how legacy data had and would continue to impact on Bethersden this year, and how the DfE  had shifted 

position  – schools would  no longer be labelled ‘coasting’ and would instead receive support.  He was confident that Bethersden was 

now in a strong position (despite legacy data); and reiterated that the local authority had no concerns.    Governors were advised that the 
school’s judgements had been moderated by a Medway Trust and that on 14 June moderation was planned with other Ashford schools.  

The Reception teacher was going to district moderation on 11 June; Phonics would also be moderated to verify the significant 

improvement in attainment which the Head put down to pupils being given the best quality start.    The Head advised of recent changes 
to the school roll which would also impact on this year’s data.  He undertook to prepare a summary document of key points. 

 

Governors thanked the Headteacher for this helpful briefing. 
 

1.  Statutory Reporting 

• Apologies were received and accepted from Mrs Buckman (pre-existing commitment).  The meeting was quorate.  

•  Mrs Read advised that she had been appointed as Data Protection Officer for Bethersden School on a self-employed basis, and 

updated her Business Interests Declaration accordingly.  No other interests were declared against any item on the agenda.   

•  Mr Brannan re-confirmed that his Enhanced DBS application was progressing. 

   

2.  Minutes of Previous Meeting (14 March 2019) 

Minutes (part 1) had been shared in advance, were taken as read and signed by the Vice Chair as a true and accurate record of the 

meeting. Minutes (part 2) were tabled and, following review, were also signed by the Vice Chair as an accurate representation.  There 

were no matters arising, and action points were dealt with under relevant agenda items. 
 

3.  Chair’s Report  

The Vice Chair presented the report. 
 

Governing Body (GB) Objectives 

Although not formalised at the start of the year, the GB was working towards clear goals and had a level of success in all:    many of the 
GB vacancies had been filled and the commitment to training and development was improving – most had attended the recent Leuven 

session.  Upcoming training included ‘Prepared and Knowledgeable for Ofsted’ on 20 June and governors were encouraged to attend.  

Ms Hemmings, Mrs Kirk and Mr Brannan would attend New Governor Induction on 15 June; Ms Hemmings to ‘Improving the Quality 
of School Monitoring’ on 2 July; Mrs Buckman and Mrs Read to ‘Headteacher Appraisal’ training on 4 July.   

 

With regards to monitoring, there had been a significant improvement in recent months, evident from the number of governor reports 
available at this meeting.   The Chair and Vice Chair had reviewed the monitoring schedule for the rest of  Term 5 and Term 6, and 

invited governors to stay behind after the meeting to discuss.  The intention next year was to prepare a schedule well in advance, to 

enable monitoring to get underway in Term 1.  
 

Code of Conduct  

The Chair believed the Code of Conduct for Governors  required review, and needed to be tightened up; the Vice Chair undertook to 
seek governors’ views on this.  

 

Governors’ Monthly Bulletins for April and May had been shared in advance. 
 

4.    Headteacher’s Report linked to School Plan 

The Headteacher tabled his report and made the following key points: 

 the School Roll had increased by 18, standing at 134; disadvantaged (pupil premium) had also jumped to 27.  A third of pupils 

were summer-born which is to be expected.   

Present: Mrs J Read (Vice Chair); Mr S Gawthorpe (Headteacher); Mr K Brannan; Mrs S Carysforth;  Mr R Clark;  

Mrs G  Foley; Ms C Hemmings; Mrs K Kirk.  

Clerk: Lynne Clemitson (KCC Clerking Service) 
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 A glowing report (shared with the Chair) had been received from the School Improvement Adviser, Ruth Swailes, following her 
most recent visit.  Fiona Wainde (Senior School Improvement Adviser) was due to visit next term. 

 Successful events and activities included Tiger Troops; Easter Eggs-travaganza and Bushcraft.  The Summer Spectacular was 
scheduled for 22 June.  Governors were delighted that the church was using the school hall for coffee afternoons, giving the 

children a chance to perform in front of an audience.   

 There was a new leadership structure in place following Ms Beale’s departure and the school had successfully recruited to the 
posts of office manager and learning support assistant.   

 Key Stages 1 and 2 quizzes (SATS) had gone well. 

 All teaching was judged to be ‘good’ or better.  Book moderation for Otter class was scheduled for 7 June. 

 Attendance had improved – now at 95.68% (it had been over 96% but a spate of absence - sickness bug - had impacted). There had 
been 2 exclusions since Christmas.   

 The latest data had 94% of Early Years achieving Good Levels of Development and predictions for KS1 and KS2 were positive, 
with attainment close to 85%.   

 Robust budget management had resulted in a greater end of year roll over than predicted.  The end of year carry forward was 
£55,145.00.   

 The Headteacher had taken on the Chairmanship of the Tenterden Rural Alliance (TRA) and conveyed the renewed commitment 
of its membership; they would hold a planning day in July, and staff would be involved for the first time.  

 

Governors thanked the Headteacher for this overview and had a number of questions: 
 

a) Leadership & Management 

 What support was in place for the new office manager? 

The Head advised that she would receive a 2 day hand over from the existing incumbent, and could call on support from her 

counterparts at Wittersham, Egerton and High Halden.  Although the new incumbent had an existing DBS, the school was progressing 

their own application in line with safe recruitment practices.    
 

 Following the MAM recommendation, what action had been taken to provide greater clarity around SIP milestones? 

Governors were advised that this had been discussed 1:1 with the Chair and they had concluded that in light of the new Ofsted 

framework there was little merit in revisiting existing milestones. The Head shared with governors the draft Plan for next year with the 

new Ofsted foci.  This included explicit milestones and there was a section to evidence governor monitoring of progress against these. 
 

 How long do we have to implement the new framework? 

There was a one year transition phase; the school would need to demonstrate intent from September. This would require a written 

curriculum intent statement for every subject area.    The Head advised that he aimed to get a draft to staff after half term; governors 

would also be given an opportunity to input.   
 

 Was the Schools Financial Value Standard submitted to KCC by the deadline? 

Yes, the Head confirmed this.  For the record, he confirmed that governors had reviewed and approved the final document which had 

been signed off by the Chair before dispatch.  A copy would be filed with the minutes. 

 

 Does the 3 Year Budget Plan include resourcing for the new curriculum plans? 

Yes, the Head confirmed this was the case.  He had made extra allowance for staff training and development this year; he wanted to 

ensure staff had the right tools and support to do their job well.  Staff had nominated themselves as subject champions, reflecting their 
own areas of interest.    Governors were content. 

 

Before moving on, the Head briefed governors on Total Contribution Pay (TCP) Awards for non-teaching staff and governors 
unanimously agreed to adopt the Kent percentages.    They discussed the need for the school to manage these within their existing 

budget.    The Head advised that staff performance management reviews had all been completed. 

 

b) Quality of Learning, Teaching and Assessment 

    Reported above.     
 

c) Personal Development, Behaviour and Welfare including Health and Safety 

Staff wellbeing and workload was already a priority area at Bethersden, and the school was committed to working together to secure the 
best outcomes with the most efficient work practices that did not impact adversely on stakeholders. 

 

The Health and Safety Governor took the opportunity to talk through his audit report of 17 May. He had met with his predecessor to 
familiarize himself with the current status at Bethersden, and had also attended health and safety legislation training, which had focused 

on up-to-date risk assessments.  The link governor  highlighted that health and safety responsibilities sat firmly with the Headteacher, 

whilst the Governing Body had responsibility to ensure it was appropriately effected.     
 

The link governor’s report gave rise to a number of issues which the Headteacher addressed.   

 
The Head shared the LA’s views on the exterior perimeter of school – they considered it non-urgent and it was in their budget plan for 

2027; for the interim, the LA were satisfied with the mitigation the school had effected.    Governors were informed that the Head held a 

site meeting with the caretaker once a week and he described arrangements in place in school to enable staff to record any health and 
safety/works matters which needed attention.  Regular checks were made to ensure the works had been completed.  In response to the 

link governor’s question about water safety, the Head confirmed that the shower unit in school was flushed for 20 minutes weekly; he 

did not want it disconnected.   
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The link governor raised the issue of cleaning, and supply and access to cleaning liquids and materials held in school.  The Headteacher 
confirmed that all cleaning products were subject to COSHH and were securely stored in a container provided by the cleaning 

contractor.  Accessible only by key.   Dettol was kept in the First Aid cupboard. 

 

 What arrangements were in place in relation to first aid? 

Every classroom had a first aider – there were 7 across the school.  The HLTA was the senior first aider; stock was audited every 2 

terms.   
 

 Has the drinking fountain been fixed? 

Yes, it was already on the list of works – but could not be repaired until the necessary new part was in.  It was now in working order.   

 

There was an exchange between the Head and link governor on various issues raised in the latter’s report of 17 May. The Head briefed 
the link governor on fire procedures and signage in school.  He explained that a health and safety audit had addressed this issue in 

October 2018 and had raised no concerns.  Fire evacuation drills were held 3 times per year, the last one in Term 4 took 2 minutes to 

evacuate everyone.  The Head explained that obstructions were strategically placed to challenge staff and make them better prepared 
should they face a real situation.  Governors were informed of the challenges fire drills posed for nursery, and arrangements in place to 

accommodate them.   

 

The link governor had a number of other questions for the Head but, in light of time constraints, agreed to pursue those separately. 

 

d) Outcomes for Children 

The Head briefed governors – some discussion recorded in minutes, part 2.   

 

 Have you sorted out the class structure for next year? 

The Head advised that he was not anticipating any further staff changes.  He   planned to discuss the class structure with teachers next 

term; parents would be advised (by letter) the second week back. 
 

Another governor made the point that the standard of teaching had improved during his time out of governance.  He emphasized the 

need to develop ‘outstanding’ teaching in a school dedicated to excellence.  He asked what governors could do to encourage and retain 
outstanding teachers.  The Head clarified the school’s responsibility to train leaders for other schools.  He wanted Bethersden to be the 

school of choice for parents and staff; he would prefer to carry a vacancy than recruit inappropriately; he only wanted the best staff.  

After 18 months of austerity, the school wanted to ensure it had the right resources for excellence.  Bethersden was tackling workload 
issues and was reviewing the marking and feedback policy for the fifth time; levels of written feedback had already been reduced where 

possible. 

 

 In year 2, why was Maths stronger than reading and writing? 

The Head reminded governors of the focus on maths language this year which was bearing results.   
 

Governors referred to the latest ASP (Analyse School  Performance) which reported on last year’s outcomes, and which the 

Headteacher said he had referenced earlier in the year.   It was agreed that he would give governors online access to this report to enable 
them to review at their convenience.    

 

 What arrangements are in place for end of year and SATs reports to go to parents? 

Pupil reports were in the early stages of preparation and would issue to parents/carers on 15 July.  Children in Early Years received their 

‘Statements’.  Year 1 children would be advised of GLD outcomes when their reports issued.   SATs results for Years 2 and 6 (available 
11 July) would go out with pupil reports.     

 

e) Early Years Foundation Stage 

Reported on above. 

 

f) Governance 

Governors considered the candidature of Justine Williams, and agreed that her experience and skills set would  greatly benefit the 

governing body.  There was unanimous support for her appointment as co-opted governor with immediate effect.  Mrs Williams would 

serve a four year term, ending  22 May 2023.  The clerk would contact Mrs Williams and advise of the need for an enhanced DBS. 
 

In relation to community engagement, the Headteacher informed governors that the school had a whole page in the Parish Magazine 

dedicated to the Summer Spectacular.  Leaflets would be going out after half term.  Where they could, governors volunteered to help 
with distribution. 

 

Governors’ Training and Development:  Mr Brannan had attended the Health & Safety legislation training on 28 March (feedback 
covered as part of his health and safety monitoring on 17 May – referred to at c) above).   Governor feedback reports from other training  

included:  Leuven on 24 April; Safeguarding on 27 February; Responsibility of the GB in Pupil Discipline on 13 March. 

 

5.   GB Monitoring of School Plan Priorities 

The Headteacher thanked governors for their support and the contribution they made to the school, reflected in the enhanced level of 

visits and monitoring which had taken place over the last 2 terms.  The following reports had been shared in advance: 
 

 Child Protection – 12 March & 14 April 2019 

 Designated Teacher LAC – 15 March 

 English – 20 March 

 Special Educational Needs and Disability – 20 March 

 Early Years Foundation Stage – 20 March 
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 Maths – 20 March 

 Staff Wellbeing – 20 March 

 Staff Wellbeing follow-up – 3 April 

 School Council – 22 March 

 
Governors had an opportunity to raise any issues and there was discussion of the Staff Wellbeing visit and follow up.   

 

 With reference to the staff wellbeing monitoring, can you advise on the point raised about staff meetings? 

The Head explained that briefings to share information were held on Monday and Friday mornings and a Wednesday briefing had 

recently been introduced. These occurred from 0820-0830 hrs.  Every member of staff had access to an online school calendar, and the 
Head emailed all staff over the weekend with updates.  Salient points from briefings were recorded in a folder accessible to all.  A 

governor advised that she had been able to review this folder and could confirm this.   

 
The Head went on to explain arrangements for staff training.  Staff were asked not to attend one of the training sessions each term, and 

to use that time instead for data collection.  Meeting time had also been set aside for staff to write subject curriculum intent statements.  

The leadership group met every week, and the safeguarding team met fortnightly. 
 

Governors were advised that not all staff worked full time and some were not around for all meetings.  In response, governors asked how 

that was managed, i.e. how were absent staff updated after staff meetings?  The Head advised that every Wednesday after the meeting he 
emailed the minutes to staff, including non-attenders.  Staff were always given the option to meet with the Head to discuss any points of 

concern. 

 
The Head advised governors that when the last governor/staff training session was held, feedback from the latter suggested it would 

have been helpful to take AOB before governors commenced their monitoring.  This would be accommodated at the next session.   

 
The Monitoring governor advised that the follow-up session to wellbeing monitoring had been thorough and the Head had responded 

constructively.   

 
Governors discussed the issue of support for the SENCO which had cropped up during monitoring.   The Head explained the ongoing 

struggle to secure additional support from the LA for some pupils. He described the working arrangement of the SENCO which had 

been contracted by the former head (further discussion in minutes part 2).   He advised governors that, as a result of feedback from 
monitoring, he was meeting with every class team to go through provision mapping for next term.  His intent was to model provision 

mapping before devolving to SENCO. 

 
Governors indicated they would like to undertake another wellbeing monitoring in Term 1, 2019/20 and the Head agreed to diarize.   

 

 

6.  Staffing Structure and 3 Year Budget Plan  

Governors reviewed 3 year budget plan and had a number of questions on this and the staffing structure (some recorded in minutes part 

2): 

 

 Why does income decrease over the 3 year period? 

The Head explained that I03 (high needs top up funding) would decrease from September when numbers dropped from seven to two.  

Also, the pupil roll was decreasing.  The school was currently funded in accordance with the census in October 2018 (126 pupils at that 

time).  By the end of the year, there was 134 on roll.  However, the Headteacher had adopted a cautious approach so as not to count on 
funding which didn’t materialize. He had therefore based Years 2 and 3 on a roll of 124 which impacted on I01 (funds delegated by the 

LA).     

 

 Are more families expected in the village, given the ongoing development? 

The Head was meeting with the developer next week to try to gauge interest.  He pointed out that Chilmington Green would be opening 
soon, and that only 47% of Bethersden’s roll came from the village.   

 

 How will the in-year deficit be managed in years 2 and 3? 

Governors were advised that if the pupil roll increased by 4 in year 2, the deficit would be neutralized.   If there were four more in year 

3, the deficit would be wiped out completely.  If this did not occur, the in-year deficits would be mopped up by the roll-over. 
 

 Expenditure on E27 (bought in professional services – curriculum) drops significantly in Years 2 and 3 – why was this? 

The Head advised that in 2019/20 expenditure included sports premium.  It was £19,500 and could be rolled over for 2 years.  This year, 
£10,000 had been rolled over from last, and would need to be spent.  The government had introduced new criteria for what it could be 

used for,  and the Head shared his ideas.   
 

There were no further questions and governors were satisfied that financial viability had been taken into account when setting the 

staffing structure for next year, which they endorsed. 
 

They were also content that the 3 year budget plan (2019/20 – 2021/22) was robust and unanimously endorsed it, accepting that the 

Revenue carry forward would diminish from £68,393.88 in 2019/20, to £57,009.78 in 2020/21, ending with £44,803.66 in 2021/22.  For 

the record the Capital budget stood at £18,366.  The budget was signed off by the Vice Chair (in the Chair’s absence) and the 

Headteacher. A copy was filed with the minutes.   
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7.  Safeguarding 

The Headteacher briefed governors and reassured them that safeguarding was effective in school.  All policies were in place and had 

been updated to reflect the change in the DSL structure.  A fourth member of staff would receive training. 

 
The safeguarding link governors reported that they had checked the Single Central Register and had completed spot checks on visitors’ 

and volunteers’ folders to ensure all documentation was in place.  They confirmed that all was in order.  Given the change in office staff, 

another check would be undertaken in Term 6.   
 

Governors were asked to confirm that they had completed the ‘Prevent’ training online with CPD; it needed to be renewed every 2 

years; new governors were requested to undertake this – the safeguarding governor would circulate the link for ease of access.   
 

Governors were also informed of ‘County Lines’ training, about gangs infiltrating from London. An e-learning module would be 

available soon, and would be a focus for Ofsted.   
 

The clerk asked about arrangements for the annual safeguarding audit and was advised that this had been completed in January.   

 

8.  Policies 

The Head advised that changes in the Ofsted framework would present significant challenges for the Accessibility Plan; the school 

would commence work on that.  The Appraisal Policy was also deferred – an updated version would be presented at the next meeting to 
reflect revised timeframes for performance review (moving from April-March to September-August).    The revised policy timetable was 

currently with the Office Manager for input and would be shared with governors at the next meeting. 

 
A governor asked about the Business Continuity Plan.  The Head advised that it was not a public document as it contained staff contact 

details; it had therefore not been published on the school website. 

 

9.  Any other Urgent Business 
 Voluntary Fund.  The Head  set out why he would prefer to remove the Voluntary Fund and use the main budget for paying in 

contributions to school trips.  It was more efficient and cost effective (the school was paying £650.00 to have the voluntary fund audited 
annually, although there may be as little as £300 in it.)  Governors unanimously endorsed the closure of the voluntary fund and to 

process donations through the main budget at I13.    In response to further governor questioning, the Head advised how fund-raising was 

processed through a separate charity account.   
 

10.  Confidentiality 

Governors agreed that some discussion was of a confidential nature and should be recorded in minutes, part 2. 

 

11.  Date of Next meeting 

The final meeting of the academic year would take place on Tuesday 16 July at 0800 hrs. 
 

The clerk asked about meeting dates for next academic year and agreed to put together a draft schedule for consideration on 16 July.  

Governors were made aware that Tuesdays didn’t always suit everyone but agreed, for the time being, that they should run with it, as it 
suited the majority. 

 

 

 

 

 

 

       Signed:  ................................................................                                                                Date: ....................................... 

       Chair of Governors 
       Bethersden Primary School 

 
 

 

 

 

 


